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IOGP’s Wells Expert 
Committee (WEC)
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About IOGP

We are the global 
voice of our 

industry

We bring
the industry

together

We serve 
stakeholders 

around the globe 
as go-to experts

We drive good 
practices
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We speak on behalf of a global membership

IOGP has 93 Members (as of November 2023)
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The areas we are working on

Communications

Environment

AmericasEurope

SafetyEngineering

• Technical
• We work to develop and disseminate best 

practice in safety, environment, engineering. 
• This includes, among others, health, 

geomatics, metocean, decommissioning 
and well control.

• Advocacy
• From our London, Brussels and Houston 

offices, we address a variety of stakeholders 
global and regional bodies as well as the 
broader public.
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Global Industry Response Group (GIRG)

• In 2010, IOGP established a Global Industry 
Response Group (GIRG) to ensure that the 
lessons learned from that year’s deep water Gulf 
of Mexico incident and other similar well control 
event were widely absorbed and applied. 

• The GIRG worked closely with international oil 
companies, national oil industry associations, 
regulators and other government agencies to 
improve the safety and sustainability of deep 
water operations around the world.
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Wells Expert Committee (WEC)

The purpose of the Wells Expert 
Committee (WEC) is to improve well 
Operators' effectiveness in the prevention 
and mitigation of high consequence well 
control events throughout the well life 
cycle, but particularly during well 
construction and well work, recognizing 
that such events pose the highest global 
risk to safety, to the environment, and to 
the industry's license to operate
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WEC Leadership



8

Well Control Incidents Subcommittee

The purpose of the Well Control Incidents 
Subcommittee is to collect, assess and 
share global well control incidents and 
learnings of continuously improving 
quality from IOGP members in order to 
prevent reoccurrence of such events.
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Well Control Incidents Subcommittee – The Process

Well Control Incident Database

IOGP Annual Safety Reporting

WCI Sharing Workshops

1. WEC Focus Areas

2. Share Learnings
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Well Control Incidents Subcommittee

WCI Alert 16-1 video

WCI Alert 16-2 video

WCI Alert 21-4 video
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Well Competency & Training Subcommittee

The purpose of the Competency and 
Training Subcommittee is to minimize the 
impact of global well control events due 
to operations-related human error. 

This involves providing individuals and 
operations teams in our industry the 
leadership and guidance to assure 
development and verification of technical 
and non-technical competency, including 
human behaviours.
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Well Competency & Training Subcommittee

Weak Signals video

Human Factors videos
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Well Control Systems Subcommittee

The purpose of the Well Control Control 
Subcommittee is to assists industry in 
the prevention of high consequence well 
control events, recognizing that such 
events pose the highest societal risk on 
a drilling or work over rig. 
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Well Control Systems Subcommittee
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Subsea Well Response & Source Control Subcommittee 

The purpose of the Subsea Well 
Response & Source Control 
Subcommittee is to support the industry 
in planning and use of subsea well 
response and source control equipment 
and associated activities and services, 
centred around risk based and balanced 
approaches. 
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Subsea Well Response & Source Control – Resources
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Well Standards Liasion

The purpose of the Well Standards 
Liasion is to monitors the development 
of critical well control and well integrity 
standards that can be utilized to prevent 
high consequence well control and/or 
well integrity incidents.
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Well Standards Liasion
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Pore Pressure Fracture Gradient Expert Group

The purpose of the Pore Pressure 
Fracture Gradient is to develop an 
industry guidance document to describe 
the Well Control Hazard (Hydrocarbons 
Under Pressure) and through that help 
harmonize approaches to this critical 
task in the Well Control bow tie. 
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Pore Pressure Fracture Gradient Task Force
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WEC Deliverables 2023
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Key Takeaways 

The Wells Expert Committee (WEC) will continue to pursue our mission of 
preventing and mitigating high-impact well control events. 

Wells Expert Committee (WEC)
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For more information please contact:

www.iogp.org

IOGP Headquarters
City Tower, 40 Basinghall St, London EC2V 5DE, United Kingdom
T: +44 (0)20 3763 9700
E: reception@iogp.org

IOGP Americas
T: +1 713 261 0411
E: reception-americas@iogp.org

IOGP Asia Pacific
T: +60 3-3099 2286
E: reception-asiapacific@iogp.org

IOGP Europe
T: +32 (0)2 790 7762
E: reception-europe@iogp.org

IOGP Middle East & Africa
T: +20 120 882 7784
E: reception-mea@iogp.org

Diana Khatun – dk@iogp.org
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